3anucek HA o0yuenmne:

1o renedony — (3822) 78-37-30, Ten/dakc (3822) 78-37-31

10 3J1eKTPOHHOI noure —marketing@mail.tsu.ru

Kontakrbi:

Pykosoawtens nporpammel — Hexona Esrenust Bnanumuposha, A0KTOp 5KOH. Hayk, mpodeccop
kapenpst CMu3IT Dkonomuyeckoro paxynsrera TI'Y

Menenzkep nporpammbr  —  barupoa Mpana Xacaesna, accuctent kadempsi  CMudIT
Okonomuueckoro daxynsrera TI'Y, M0o6. Ten. +79138882901

Hauuonanshptit neeneposaresibekuii TOMCKHI roCy1apCTBeHHbIH yHHBEPCHTET — 3TO YHUKATBHbI BY3
C MHPOBBIM UMEHEM, B KOTOPOM KJIACCHYECKHl MOAXO0M K 00pa30BaHmIo coueTaeTcs ¢ Gosee qem
BEKOBBIM OIIbITOM IOJArOTOBKH NMPAKTHKOOPHEHTHPOBAHHBIX CIELHAIUCTOB, @ (PyHAaMEHTANIbHBIi
Hay'4HbIi MOTEHLHAN HAXO/IUT TIPHJIOXKEHHE B PEAM3aLMH POTPECCHBHBIX HHHOBAMOHHBIX H/EH.
B 2013 rony TI'Y Bowen 8 TOII-15 Beaywux ynusepcureros Poccun.

MHWHHUCTEPCTBO OBPA30BAHUSI H HAYKH
POCCHUICKOM ®EJEPALIN
MepepanbHoe rocyaapcTBenoe GIo/KkeTHOE 00pa3oBaTe/IbHOE
YUpexaenue BbicuIero npogeccHOHAILHOro 06pa3oBaHus
«Hanuonanbublii HCCTEA0BATEIbCKHI
Tomcknii rocy apcTBeHHBIH YHHBEPCHTET»
JKOHOMHYECKHT (PaKyabTeT
Kadenpa cucremnoro menekmenTa n 9K0HOMHKH npeanpuuumatenscrsa (CMudII)

IIporpamma 1010 IHHTEBHOr0 NPOdecCHOHANLHOI0 00PA30BAHHKS
«IIpon3poacTennas cucremMa BepexinBoe npoH3BOACTBO»
72 waca

Haumonanbuerit uccnenosarenbckuii TOMCKHIt roCy 1apcTBEHHBIH YHUBEPCHTET — WWW.tSU.Tu
OxoHomuyeckuii hakynsrer — www.ef-tsu.ru
Tenedou xadenps: — (3822) 783-766

2014

Hpuenawaiomes pykoeooumenu komMnanuii u RPoU3800CcmMeeHHuIX NOOpazdenenut, CReyUanucmol HO
Pa3eumuio nPoU3600CMEEHHbIX CUCHEM, GEPeXCIUBOMY RPOU3ZBOOCMEY,
MeHeOddicepbl NPOEKMO8s, CReYUAnUcmel 8 061acmu YApasnenus UsMeHeHUIMU,
Ynpasnenyecko2o yuema u 61004cemuposan s




[TIPO'PAMMA OBYYEHUA

OT/IMYUTENIBHBIMH 0CO6EHHOCTAMU nporpaMmsl AOMNOJIHUTE/NIBHOI0 npo(beccuonanbﬂoro
06[)1!3088“"5] «Hpoumoncn;enuan CcHCTEMA Bepe)lmunoe MPOH3BOJACTBO» ABJISAKOTCH:

+ MOJy/bHAs CTPYKTypa NpOrpamMMBi;

% 3aHATUS NPOBOAAT  BEAyLIME TMpernoaaBaresiu

OKOHOMHYECKOro  (akysibTeTa, HMEIolUe

MHOTOJIETHHI{ OTBIT NPENONABAHHS U OINBIT KOHCAJTHHIOBOI JEATETBHOCTH,

% B y4eGHOM NpOLECCE MPUMEHSIOTCS COBPEMEHHBIE METObI H TEXHONOMHH OOYueHHs (JenoBble
UIPBI, MPOEKTHOE OO0YYCHHE, NPE3CHTALMH NPOMU3BOJACTBEHHBIX CHCTEM BEyLIMX 3apyOeXHbIX N
POCCHHCKHX KOMNAHMii W TNpPO4.); SNEKTPOHHBIE PECYpChl, pa3paboTaHHble —MPErojiaBaTeIsMi

TPOrpaMMBbl.

Moayae 1 - OnepanHoHHbIH MeHEAKMEHT
H NPOH3BOACTBEHHAS cHCTEMA
npeanpusitus - 20 yacos

Monynb BesleT KaHJl. 9KOH. HayK, JIOLEHT
TI'epman Mapus Bukmoposna

4+ COBPEMEHHOE BHJEHHE OIEPALHOHHOTO
MEHEKMEHTA U MPOM3BOACTBEHHOM
CHCTEMBbI IIPEJI PHSITHS,

4  npoueccHblil MOAX0A Kak HHCTPYMEHT
3¢ PeKTUBHOTO yrnpasieHus
NPEANpPHITHEM;

+ 9 eKkTuBHbIE IPOU3BO/ICTBEHHBIE
cucrembl XX-XXI BB.

Moaysib 2 — BepexiinBoe NpoH3BOACTBO:

OT CTPATErHH K BHeApPeHHI0 — 20 yacoB
Mozayns  Beer  JOKTOP  9KOH.  Hayk,
npogeccop

Hexooa Eezenusn Bradumuposna

<+  BBeneHue B bepexsinBoe npou3BoACTBO;

4  crparerust BepexnBoro npousBoacTBa;

&  uHCTPYMeHTHI Bepexuiuporo
MPOU3BO/ICTBA;

4  oransl BHeJApeHus Bepexinporo
TNPOM3BOJICTBA;

#  NPOEKTHPOBAHHE MOTOKA CO3/IAHHUS
LEHHOCTH.

Moayas 3 — Vnpasienueckuii yuer u
CHCTEMAa OTYETHOCTH HAa GepesyinBoM
npeanpusTHH — 16 yacos

Mopnyns  Bemer  JIOKTOp  9KOH.  Hayk,
npodeccop

Kas Muxaun Cemenoeuy

-
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4 OCHOBHbIE NOHSTHS U KJAcCH(HUKALUS
3aTpar NpenpusTus,

CHCTEMa yNpaBJieHHUs 3aTpaTamu,
OCOOEHHOCTH yNpaBJICHUs 3aTparamu M
CHCTEMA OTYETHOCTH Ha OepexnBoM
TPEANPHSATHH

*
+

Monaynb 4 — Ynpasienne u3MeHeHHIMH HA
GepexIHBOM npegnpuaTHA — 16 yacos
Monysb BenieT kaH/1. 5KOH. Hayk

Makoseesa Bukropus Binagumuposna

<+  OpraHu3aLMOHHAsS IMHAMHKA U
NOTPEOHOCTh B H3MEHEHHUSIX,

% MHIMBUIyalIbHbIE, KOMAH/HBIE U
OpraHu3allMOHHbIE H3MEHEHHU,

%  NPOLECC YNpaBJieHHsl M3MEHEHHAMU Ha
6epesINBOM NPT PHATHH

OBYYEHHME I10 IPOI'PAMME MMO3BOJIAAET

Y3uarsb:

% YTO mpejCTaBisieT COG0H COBPEMEHHBIH ONEepalMOHHBI MeHeIKMEHT
KOMIAHMM UM COBPeMeHHas MpPOM3BOJCTBEHHas cucreMa bepedcaugoe
npouseodcmeo / Leanproduction;

OCHOBHbI€ HHCTPYMEHTBI Lean 1 31anbl BHEAPEHHUS;

CHCTEMY OTYETHOCTH Ha OEPEXITMBOM NPENPUITHH H YIIPABJIEHHE 3aTPATAMMU;
METO/IbI M TIOJX0/Ibl TIOCTOSIHHBIX M3MEHCHHUH M YJIyqLICHUH,

IosyunTh NPAKTHYECKHE HABBIKH:

BBIJIEJIEHHS, AHAIN3A U PErJIaMEeHTalluK OU3HEC-TIPOLIECCOB;

HPOEKTHPOBAHUS LIETIOUKH [IEHHOCTH;

BBIICTIEHUS U yCTPAHEHHS HEIPOU3BOAUTEIIHBIX POLIECCOB;

IPUMEHEHHSI HHCTPYMEHTOB Lean;

COCTAaBJICHHS yNPABJIEHYECKOH OTYETHOCTH Ha OEPEeNIIMBOM MPEATIPHS THH.

EEE
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A TaKoke chopMHpOBaTh CHCTEMY GEpENITMBOTO MBILLIEHHS 10 OTHOIIEHHIO K
NpoLeccaM M pecypcaM KOMIIaHUH, IPUMEHUTH MOy YEHHBIE 3HAHUS HAa CBOEM
NPEINPUATAH U BOBJIEYD IIEPCOHAN B MPOLIECC MOCTOSHHBIX H3MEHEHUH U
yJIy4iueHui!

HPOI'PAMMA OBVUEHISI TIPETY CMATPHBAET

#  10-TH IHEBHBIH HHTEHCHBHBIN Kypc 06yuenus B Hanponansnom
UccIen0BaTeNnbekoM ToMCKOM rocy/1apcTBEHHOM YHHBEPCHTETE ¢ Bbijaueii
YOCTOBEPEHHUS YCTaHOBJIEHHOT0 06pasia;

#  KOMIUIEKT HH(OPMAIIMOHHO-CIIPABOYHBIX MATEPHATIOB;

4  PEKOMEHIALMH  DKCIEPTOB-NPAKTHKOB 10  BHEAPEHHIO  OEPEKIUBOIO
[IPOM3BO/ICTBA B BEAYLIMX POCCHHCKUX U TOMCKUX KOMIIAHHSX;

4  3HAKOMCTBO C ONBITOM BHEJPEHHS GEPEXIMBOrO MPOM3BOACTBA B TOMCKHX
KOMITaHMSIX;

#  3HAKOMCTBO C BEAYIMM KJIACCMYECKMM YHHBepcutetoM Poccun - ¢
HaunonansHbim HCCIIE/I0BATENIbCKHM Tomckum roCcy/1apCTBEHHbIM
YHHUBEPCUTETOM;

4+  3HAKOMCTBO CO crapeduum ropojom CHOUPH, rApMOHHMYHO COYETAIOLIMM B cebe
arMoc(epy HCTOPHYECKOrO CTAPUHHOTO TOPOJA M COBPEMEHHOTO JHHAMUYHO
Pa3BUBAIOLIETOCS LIEHTPA HAYKH U HHHOBAIMH.

Cronmoctsb 06y4enust coctabiasier 19 000,00 py6.




